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Helping Restaurants 

Manage Crisis
In times of emergency, daily routines and best practices have to 

shift to meet the evolving needs of both customers and employees.  

In response to the COVID-19 outbreak, businesses are developing 

new policies and procedures daily and rolling them out to 

restaurants across the entire country.

RESTAURANT SOLUTION SUITE

FOOD SAFETY AND PREVENTING  
THE SPREAD

The COVID-19 virus is able to survive in the air for up 
to three hours and on various surfaces 72 hours or 
more. Restaurant operators need to re-dedicate their 
focus on hygiene and safe food handling. 

A COMPLETELY DIFFERENT
CUSTOMER EXPERIENCE

Customer buying patterns are becoming radically 
reshaped with changes in location choice, and more 
kids meals during the day due to school closures. 
Reassessing strategies for handling increased volume 
of drive-thru traffic is key. There are ways to increase 
speed of service that may benefit from re-distributing 
crew members and avoiding congestion.

VIGILANCE AGAINST THEFT

AND FRAUD

There is a rising tension around employment 
uncertainty and scarcity of consumer food and paper 
products. This is as crucial a time as ever to remain 
attentive to cash handling and transactional anomalies 
in the restaurant.

SECURING YOUR PROPERTY
AND EMPLOYEE SAFETY

Closed businesses need to keep those sites secure 
and reduce the risk of break-in and burglary. Even 
the locations that remain open may be vulnerable to 
additional physical security risk in times of social anxiety.
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PROTECT YOUR BUSINESS

AGILITY IN TIMES OF EMERGENCY

Operators are quickly adopting new playbooks across all areas of their store operations  
to keep up with the changing behaviors of their customers, and to protect their guests, 
employees, and property like never before.



HOW ENVYSION PROTECTS YOUR BUSINESS

	POS-based theft

	Sweethearting

	Stealing from the safe

	Cash-handling theft

	Inventory theft

THEFT  
& FRAUD

	Workers compensation 
evidence

	Slip and fall evidence

	Emergency exit 
accessibility

	Food safety

	Video system up-time

	Critical camera coverage

	Food spoilage and 
contamination

	Outside activity after dark

SAFETY &
SECURITY

	Time-critical evidence 
gathering 

	Fraudulent workers 
compensation claims

	Fraudulent guest claims

	Harassment cases

	Employee policy 
compliance

	Schedule enforcement

	Employee issue 
resolution

	Role-based access 
controls to sensitive 
business data

	Centralized user 
administration

	PCI/Storage compliance

HR & 
LEGAL

	Restaurant cleanliness

	Product builds

	Employee deployment

	Guest interaction

	Speed of service

	Opening and closing time

CUSTOMER LOYALTY 
& EXPERIENCE
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WHY

Envysion has over ten years of 
experience helping restaurant 
operators proactively leverage 
video to reduce risk and 
maintain customer loyalty. 
More than twenty thousand 
rooftops rely on our software 
and services to help keep them 
protected and drive profitability. 
We remain a committed partner 
to you, your people, and your 
business as we tackle the 
current challenges presented 
by COVID-19 together.

 Your above-store managers 
can utilize our desktop and 

mobile applications to monitor 
their own daily checklist of 

key areas of safety, hygiene and 
security before they communicate 

with field managers. They can leverage 
video to confirm that new policies and job 

aids are being followed consistently across 
all locations. And by leveraging our audit 

services and incident management platform 
to identify and track outliers, your teams can 

quickly respond to minimize further business risk 
as we all collectively work to contain COVID-19.

YOU AND YOUR TEAM CAN’T 
BE EVERYWHERE AT ONCE. 
ENVYSION PROVIDES 
REMOTE VISIBILITY AND 
INSIGHT THROUGH:
 
• Reliable video playback and search tools 

• Integration to point-of-sale data and  
third-party reporting platforms 

• Expertise providing loss prevention 
and operational audits of video 
tied to data, to augment internal 
investigations


